Minutes of a Regular meeting of the Board of Trustees
April 23, 2014

Minutes of a Regular Meeting of the Board of Trustees

Niles Township School Treasurer

April 23 2014
The regular meeting of the Board of Trustees, Niles Township School Treasurer, Township 41N, Range 13E, Cook County, Illinois was held at the Office of the Niles Township School Treasurer, 5407 West Lincoln Avenue, Skokie, Illinois on April 23, 2014
Call To Order:

The meeting was called to order by President Ada Rabinowitz at 5:45 p.m. The following members were present at roll call:




Ada Rabinowitz, President




Joseph Brunner, Trustee




Corey Stern, Trustee
Also in attendance was Martin Paltzer, Jr., Treasurer.
Audience to Visitors:

There were no visitors in attendance.

Approval of Minutes:

Trustee Brunner motioned to approve January 6, 2014 minutes of the Regular Meeting of the Board of Trustees for the Niles Township School Treasurer. Trustee Stern seconded the motion and all were in favor. The minutes were approved as presented. 
President Rabinowitz asked Mr. Paltzer to give his Treasurer’s Report.

Treasurer’s Report:

Tax Collection Reports – Mr. Paltzer presented the Schedule of Tax Collection & Adjustment and Tax Collection summary reports. As of April 15, 2014 the total collections for the township were $253,707,423.73. Mr. Paltzer also presented the Tax Collections by Levy, Tax Levy and Tax Collections Analysis Reports.
Portfolio Analysis - Mr. Paltzer reviewed the February 28, 2014 Portfolio Analysis. The report indicated the portfolio totaled $381,079,860.41 with a yield of 1.96%. Mr. Paltzer indicated that 78.870% of the portfolio was invested in fixed term securities 14.218% in pooled investment funds and 1.926% in money market accounts. He reviewed a graph indicating that 40.3% of the fixed term investments were in federal securities, 18.6% in Ginnie Mae, 37.3% were in municipal bonds and the balance in various other types of investments. 

New Investments - Mr. Paltzer presented the Schedule of New Investments, which reports all investments made since the last meeting. He indicated that the Treasurer’s Office had made approximately $41.6 million in new investments.
Return Analysis - Mr. Paltzer presented the Investment Return Analysis Report, which shows the current year’s average balance of each district. The total interest distributed to the school districts FY2014 was $3,288,000.00 with an annualized return of 1.13838%.
Economic Outlook - Mr. Paltzer presented information concerning the economy and the outlook for interest rates.

Check Listing – The Treasurer presented the check listing for January through March totaling $350,572.71 for all purposes. The Board reviewed the report and asked questions. The Treasurer responded to all of the Board’s questions.
Expenditure Report - Total year to date expenditures are $718,281.16 plus an additional $127,911.93 in encumbrances. There is $34,806.91 remaining in the budget.
Credit Card Transactions - Treasurer presented the Charge Statements for January, February, & March 2014. The Board reviewed the statements and no questions were asked. 
Financial Statements – The Treasurer presented the Financial Statements dated February 20, 2014 to the Board.
Trustee Brunner moved to approve the Treasurer’s Report. Trustee Stern seconded the motion and all were in favor. The motion was approved.

Old Business:

There was no old business discussed.
New Business:
Mr. Paltzer presented updates of the Policy and Procedure Manual. There was some discussion and the Board made several suggestions. The Board reviewed Section IV Financial Records and Policy I.6. Trustee Brunner moved to approve the amended Policy and Procedure Manual. Trustee Stern seconded the motion and all were in favor. The motion was approved.

Mr. Paltzer presented the June 2013 audit to the Board. The report was reviewed and there was some discussion among the members and questions for Mr. Paltzer. All questions were answered to the Board’s approval. Trustee Brunner moved to approve the Audit Report. Trustee Stern seconded the motion and all were in favor. The motion was approved.

Mr. Paltzer presented the Schedule of Annual Billing for FY14 for approval. The total billed to the districts is $875,000. Each district is billed its share based on its revenue to the total revenue. Trustee Stern moved to approve the FY14 Annual Billing. Trustee Brunner seconded the motion and all were in favor. The motion was approved.

Mr. Paltzer presented the FY15 proposed budget to the trustees. Mr. Paltzer recommended that the office salaries be increased retroactively. After analyzing the salaries of employees of the school districts he found that the Treasurer’s Office employees’ salaries had not kept pace with their peers. This was due in part to the increasing cost of benefits to the employees. Also the new Health Insurance, in keeping with the ACA, requires employees to pay a higher percentage of their medical expenses. 
The Board went into executive session at 6:15 p.m. The Board came out of executive session at 6:30 p.m.
The Board authorized a 5% increase in staff salaries to be split over 2 years, FY14, retro to July 1, 2014, and FY 2015.

The Treasurer’s Salary was increased to $155,000. with the same benefits as prior years.

Mileage reimbursements were discussed and a total of $3.200. for FY2015 was approved. The Treasurer was asked to develop and maintain a mileage log for all staff members to use to keep track of their mileage.
Trustee Brunner moved to approve the amended FY15 budget in the amount of $904,450.00. Trustee Stern seconded the motion and all were in favor. The motion was approved.

Adjournment:
There being no further business before the Board, President Rabinowitz called for a motion to adjourn. Trustee Stern motioned to adjourn and was seconded by Trustee Brunner. President Rabinowitz declared the meeting adjourned at 7:10 p.m. 
_______________________________

Ada Rabinowitz, Board President


________________________________

Martin Paltzer, Jr.

Treasurer
